
LHELC Council Minutes – 12/19/18

Attendees
Pastor Matt Pfeifer
Dave Froehlich, President
Steve Winecke, Elder (via phone)
Brandon Otto, Treasurer
Mark Behl, Secretary

Opening Prayer
Pastor Pfeifer began with opening prayer;

Pastor’s Report
Pastor Pfeifer reviewed the Pastor’s Report, including:

- Attendance, where November 2018 Sunday attendance was down (-7%) when 
compared to 2017, largely due to one very low Sunday when there was a threat of 
heavy snow; YTD attendance is unfavorable to 2017 by (-2%);

- Christian Education, where Sunday School is preparing for the Christmas Eve program, 
Wednesday Bible Class will resume in January, and Campus Ministry at Drake will 
resume in February when students return, Catechism class has 6 students preparing 
for Confirmation in the spring;

- Evangelism, where Christmas for Kids had 24 children (6 visiting children) and 12 
volunteers.  Four members participated in the Christmas Neighborhood Outreach, 
sharing an invitation with 18 people.  Basic Bible Christianity course begins January 
12th for those interested in membership;

- Iowa Circuit, where Good Shepherd, Cedar Rapids, had their fourth call returned.  Their
next call meeting is January 6;

- Membership changes:
o Gains: 

 None
o Losses:

 None

Financial Report
The Council reviewed November financial information.  YTD Net Income (Loss) is ($1,587.40), 
favorable to budget by $1,722.60; total cash balance as of November 30 was $216,642.27.

Mr. Otto also provided several other updates: (1) we have upgraded to the new Quicken 
software; however, the upgrade contains several bugs and generally operates worse than the 
prior version and he may attempt to downgrade to the older version;

The secretary hourly rate was also discussed.  The Council agreed to an increase of $0.25, from
$12.75 to $13.00.  There are ~3 years’ of income remaining in the Manpower Fund.

The Council also discussed the WELS Mission target.  It was agreed to leave the target at 
$15,000 for 2019.



In addition, the Council discussed the 2019 Operating Budget.  Line items with a change of 
more than $1,000 (either positive or negative) from the 2018 budget were as follows:

- Reduced budgeted Income by $7,060 (to $144,440), to align with projected 2018 
income;

- Increased copier expense by $5,750 ($7,000), as the maintenance plan for the current 
copier expires as of 12/31/18;

- Reduced Evangelism by $5,400 (to $3,300), as the additional $5,400 budgeted for 2018 
was specifically for the Praise & Proclaim initiative;

- Reduced Property Maintenance by $10,000 (to $10,000);
- Added MLC Partner Grant line item of $1,000.  This partially offset by the CEF Interest 

Income line of $340.00.

Also of note:

- An increase to Pastor Salary of $380, which is 0.75%, in line with synod guidelines;
- Copier Expense was budgeted at $7,000; however, the current copier will remain in use

until/if necessary to replace;

Trustees
The railing installation has begun.  However, some adjustment needs to be done on one of the 
railings.  Dave is taking the lead on this;

The church steeple repair is not within scope of the 2019 budget, so any required repair work 
in 2019 will need to be brought to the voters in for a special vote;

There was no update on the walnut tree;

Elders
Pastor Pfeifer and Mr. Winecke have made some follow up calls to non-attending members;

Stewardship
No items were discussed.

Fellowship
No items were discussed.

Evangelism
Christmas for Kids took place on December 8; relevant notes are included above;

Education
No items were discussed.

Old Business
The long-term ministry committees are continuing, but there were no updates:

- No update on the HR (additional staffing to support ministry) committee;
- No update on the Early Childhood Committee;



The Council discussed the Child Protection Policy in detail.  There were several small edits 
requested, but materially, the Council is in support of the policy as written.  The draft will be 
submitted to the Voters in early January for approval;

New Business

The nominating committee has identified two candidates for the two Council positions that 
will become open in 2019: Treasurer and Secretary.

Next Meeting Date
Next meeting date will be Wednesday, January 16, at 8pm.

Closing
The Council closed the meeting with the LORD’s Prayer.


