
LHELC Council Minutes – 11/14/18

Attendees
Pastor Matt Pfeifer
Dave Froehlich, President
Steve Winecke, Elder (via phone)
Brandon Otto, Treasurer
Mark Behl, Secretary

Opening Prayer
Pastor Pfeifer began with opening prayer;

Pastor’s Report
Pastor Pfeifer reviewed the Pastor’s Report, including:

- Attendance, where October 2018 Sunday attendance was flat when compared to 2017; 
YTD attendance is unfavorable to 2017 by (-1%);

- Christian Education, where Sunday School, Sunday Bible Class, Wednesday Bible Class, 
and Campus Ministry at Drake (5 active students) have continued successfully and 
Catechism attendance has been strong (one student dropped out and two have joined);

- Evangelism, where Christmas for Kids is December 8 at 10:30am-noon and Christmas 
Neighborhood Outreach is December 15, 10:00am-noon;

- Sudanese (Nuer) ministry, where Pastor Bur led a membership class on November 3, 
which will result in two adult confirmations.  Pastor Bur also helped organize the Nuer 
worship services.  Nuer members will attend the English Communion services and 
Peter Gatkuoth will lead services on non-Communion Sundays;

- Iowa Circuit, where Good Shepherd, Cedar Rapids, is being served by Pastor Degner. 
They have a fourth call meeting on November 18.  10 members attended the Area 
Reformation Service at Grace Lutheran, Oskaloosa, and Pastor Pfeifer attended the 
circuit pastor training at MLC;

- Membership changes:
o Gains: 

 By Adult Confirmation: Nyabile Gatwech, Buk Nyoach
 By Baptism: Graysen Andrew Behl (10/23/18)

o Losses:
 By Release: Deb Curtis (Anna Haarstick, Aidan Haarstick), Andrew 

Haarstick, Rachel Malual
 By Transfer: Mary Banak (to Mankato)

Financial Report
The Council reviewed October financial information.  YTD Net Income (Loss) is $5,891.44, 
favorable to budget by $8,615.04; total cash balance as of October 31 was $222,159.61.

Trustees
The railing is going to be installed next week (week of November 19);

The church steeple repair is likely to be pushed to 2019, as the temperature must be above 40 
degrees for the work to take place;



There was no update on the walnut tree;

The portable hand rails have been ordered and are scheduled to be installed this Sunday 
(11/18);

There was no update on the parking lot; the next step is presenting to the Des Moines City 
committee;

Elders
Pastor Pfeifer and Mr. Winecke have made some follow up calls to members;

Stewardship
No items were discussed.

Fellowship
No items were discussed.

Evangelism
Christmas for Kids is scheduled for December 8 at 10:30am-noon;

Education
No items were discussed.

Old Business
The long-term ministry committees are continuing:

- HR (additional staffing to support ministry) committee did not meet, so there were no 
updates;

- Early Childhood Committee met again and are will meet again on November 15;

The bequest from Neola Baccus of $5,000-$6,000 was discussed.  Mr. Froehlich was going to 
reach out to Brad regarding replacing the accordion door (we already have a quote for 
replacing the ceiling tiles);

New Business

The Synod Convention delegate was discussed.  Typically, there is a cost, but our district is in a 
pilot program, so that cost will not be incurred.  We are looking to have several individuals 
asked by our next Council meeting;

There is an Open Forum on December 2;

Next Meeting Date
Next meeting date will be Wednesday, December 19, at 8pm.

Closing
The Council closed the meeting with the LORD’s Prayer.


