
LHELC Council Minutes – 8/20/18

Attendees
Pastor Matt Pfeifer
Dave Froehlich, President
Steve Winecke, Elder (via phone)
Brandon Otto, Treasurer
Mark Behl, Secretary

Opening Prayer
Pastor Pfeifer began with opening devotion and prayer;

Pastor’s Report
Pastor Pfeifer reviewed the Pastor’s Report, including:

- Attendance, where July 2018 Sunday attendance was unfavorable to 2017 by (-14%); 
YTD attendance is unfavorable to 2017 by (-3%);

- Christian Education, where we are adding a structured course for 5th-6th grade students 
to better prepare them for catechism class.  Sunday school staff is full for the fall; 
Catechism begins at the end of August and adult Bible classes resume in September.  
Pastor Pfeifer is hoping to resume a Bible class on the Drake campus;

- Evangelism, where Praise and Proclaim is scheduled for September 21-22.  VBS was 
held August 5-9; although it brought 5 non-member children, they seem to already 
have church homes.  Easter for Kids brought a higher number of unchurched families.  
9th Street Festival is scheduled for September 9, Noon-4pm;  Fall Festival is scheduled 
for October 13, 11am-2pm;

- Sudanese (Nuer) Bible class has resumed and the Eritrean (Kunama) group continues 
to meet on Sundays at 3pm;

- Luke is progressing in the Pastoral Studies Institute and may soon complete his pre-
seminary portion;

- The new church website has been launched;
- Membership changes:

o Gains: 
 By Youth Confirmation: Kothethin Gabriel Yien, Rachel Nyachoat Malual
 By Baptism: None
 By Transfer: None

o Losses:
 None

Financial Report
The Council reviewed July financial information.  YTD Net Income (Loss) is $7,952.68, 
favorable to budget by $1,425.70; total cash balance as of July 31 was $220,361.82.

The Council also discussed the following items related to the budget:
- New website.  The cost is decreasing from ~$15/month to ~$7/month; however, a year

was paid up front by Pastor Pfeifer, which will be reflected in the 2018 actuals;

Trustees



The railings for the front of church were discussed.  They are on-site but not installed yet.  
They should be installed in the coming weeks;

The cross steeple was discussed.  It was agreed that no lights would be put on the cross 
steeple this year, due to the safety issues that may occur;

The Council discussed repairing the driveway, which has been damaged due to construction 
on Watrous Avenue and expanding the end of the driveway to make it easier to turn into and 
out of the parking lot.  Craig is going to follow up with the city to see if we are able to do that in
conjunction with repairing the damage.  Mr. Froehlich is going to request a quote from Craig 
on both the driveway and the sidewalk in front of church;

The Council discussed the walnut tree in the parking lot.  We have received some complaints 
about the mess created, especially in fall.  This will be discussed at the next Open Forum;

Adding handrails to the downstairs restrooms was discussed.  There is a concern that there is 
not enough space to add rails.  Pastor Pfeifer is going to talk with Larry to see if there is 
enough space;

Elders
Steve has contacted a few non-attending members over the past few weeks;

Stewardship
No items were discussed.

Fellowship
No items were discussed.

Evangelism
Praise and Proclaim is occurring September 21-22.  The session runs from 9am to 4:30pm on 
September 22;

Education
No items were discussed.

Old Business
The long-term ministry is kicking off August 21 with two different exploratory committees of 
5-8 people each.  They will be using a 6-8 month period to come up with recommended action;

The bequest from Neola Baccus of $5,000-$6,000 was further discussed.  The quote to replace 
the ceiling tiles has increased to $5,000-$6,000.  We are also looking at bi-fold doors as an 
option and hope to have a quote on them in the next month;

There is a group of four working on the Child Protection Policies; the group hopes to have a 
proposed policy for the Council in November or December with the goal of taking a vote at the 
Voters meeting in January;



The Council discussed expanding the parking lot.  Using gravel is a potential option; however, 
there are downsides to that.  YTD, we have had approximately 10 services with 70 people or 
more attendees, where the parking lot was at capacity or close to capacity.  We are going to 
request that Jon get a 3rd-party quote on doing a full or partial expansion;

There was no update on the Automated External Defibrillator;

Lee and the Tech Committee are working through a quote on getting a screen installed in the 
church;

New Business

The Open Forum is this Sunday.  Agenda will include removal of the walnut tree, Praise & 
Proclaim, the Fall Festival, the 9th Street Festival, and the long-term ministry.

Next Meeting Date
Next meeting date will be Wednesday, September 19, at 8pm.

Closing
The Council closed the meeting with the LORD’s Prayer.


